
Allerdale Borough Council

Overview and Scrutiny Committee – 29 September 2017 

Allerdale Borough Council Housing Strategy – Update report

The Reason for the Decision The report provides Members with progress 
information relating to two pre-selected objectives 
from the Housing Strategy.

Summary of options considered Not applicable

Recommendations That the Overview and Scrutiny Committee notes 
the report.

Financial /  Resource Implications None associated with this report. 

Legal / Governance Implications None associated with this report.

Community Safety Implications None associated with this report.

Health and Safety and Risk 
Management Implications

None associated with this report.

Equality Duty considered / Impact 
Assessment completed

None associated with this report.

Wards Affected All

The contribution this decision would 
make to the Council’s priorities

The Housing Strategy contributes to the Tackling 
Inequality, Enhancing Our Towns, Strengthening 
Our Economy and Improving Health and 
Wellbeing themes of the Council Plan. 

Is this a Key Decision No

Portfolio Holder Councillor Carni McCarron-Holmes 

Lead Scrutiny Member Councillor Janet Farebrother (Current Chair) 

Lead Officer Ian Hinde
Acting Scrutiny Officer
01900 702544
ian.hinde@allerdale.gov.uk 



Report Implications

Community Safety N Employment (external to the Council) N

Financial N Employment (internal) N

Legal N Partnership Y

Social Inclusion Y Asset Management N

Equality Duty N Health and Safety N

Background papers: 
Allerdale Borough Council Housing Strategy 2016-2021
Quarter 1 Performance Report, presented to Executive on 6 September 2017

1.0 Introduction

1.1 At its meeting on 11 August 2017, the Overview and Scrutiny Committee 
identified the following themes from the Housing Strategy to focus on at this 
meeting:

i. Reducing the number of long term empty homes
ii. Raising housing standards in the private rented sector 

2.0 Background to the Update

2.1 The Council approved its Housing Strategy in November 2016. The Strategy 
sets out six key objectives, two of which are being considered at this meeting. 
Other objectives may be considered in similar detail at future meetings.

2.2 The information presented here is taken from the recent quarterly 
performance monitoring report.

3.0 Objective 5 - Reducing the number of long term empty homes

3.1 This objective includes the following actions:

1. Work collaboratively with internal and external partners to bring empty 
properties back into the housing market.

2. Provide financial support to registered providers to minimise the risk of 
losing social housing stock through disposal requests. 

3. Seek opportunities to access empty properties that could be utilised as a 
shared tenure model or accommodation for key workers i.e.    
Doctors/Nurses and any workforce related to economic growth including 
working with RPs and NHS Partnership Trust on pilot project.  



3.2 Recent progress is detailed below:

Delivering Empty 
Property Grants

There are 16 empty property grants currently being 
processed by the team. It is expected that these will 
be completed over the year. A request to Council 
tax for an up to date list of empty properties over 
two years has been placed and once received 
letters promoting the grants will be sent to all.

Deliver activity as 
part of the 
Housing Strategy 
to reduce the 
number of long 
term empty 
homes including:

Undertake an 
options appraisal 
for a long term 
derelict property 
purchased in 
Maryport and 
deliver preferred 
option

Prior to the appointed building surveyor inspecting 
the property, an environmental clean-up is required. 
The work was instructed on 18 May 2017 and works 
are ongoing to clear the site and make the access 
within the building safe. Essential works to the 
exterior of the dwelling have also been instructed. A 
project team has been set up with relevant service 
areas represented. A project timetable has been 
produced.  

3.3 There are other actions being undertaken by the Housing Development Team 
which contribute to overall aims of this objective as listed below.  

Deliver actions to develop 
new market and affordable 
housing as set out in the 
Housing Strategy including:

 Supporting developers to 
provide a range of options to 
deliver affordable housing 
through HCA schemes
 Maximising housing 
opportunities to drive 
economic growth
 Developing partnerships to 
deliver new housing
Using Council assets to 
deliver housing

1. The Council provided capital funding to support the 
works to enable 128 Harrington Road to be retained in 
social housing for the next 5 years providing 4 units of 
accommodation.  The Council has also funded the rental 
element of the project for 12months up to Feb 2018.  This 
property has been occupied by Health professionals (GP 
trainees) as part of a key worker project.  

2. Maryport WC is progressing.  Project group set up to 
take this conversion forward.  
 



4. Objective 3 - Raising housing standards in the private rented sector

4.1 This objective includes the following actions:

1. Introduce incentives for Allerdale landlords to become accredited through 
the Cumbria Landlord Accreditation Scheme.

2. Provide training to landlords on a regular basis through specially designed 
training courses, and landlord forums and newsletters.

3. Investigate the feasibility of setting up a rented property rating scheme 
(similar to the Food Hygiene Rating Scheme for food premises) working in 
partnership with landlords, estate agents and the National Landlords 
Association. 

4. Review and revise the Housing Enforcement Policy to ensure a consistent 
approach to enforcement that raises standards within the sector.  

Landlord training events The National Landlord Association (NLA) 
have been contacted to arrange dates for 
landlord training events

Developing and 
implementing incentives for 
landlords to become 
accredited 

Research has been undertaken and a report 
produced on possible landlord accreditation 
incentives. These will be developed in 
conjunction with the new Housing 
Enforcement Policy. 

Deliver 
activity in the 
Housing 
Strategy to 
raise 
standards in 
the private 
rented 
sector 
including:

Review and revision of 
Housing Enforcement 
Policy

The Housing and Planning Act 2016 has 
introduced new enforcement powers available 
to the Local Authority. Guidance on the new 
powers has been limited to date however, the 
team have progressed the review of the 
Housing Enforcement Policy and will develop 
a revised version once statutory guidance is 
released. 



4.2 There are other actions within the work of the Private Sector Housing Team 
which also contribute to overall aims of this objective.  

Running the Big Allerdale 
Switch three times a year 
and targeting towards our 
deprived neighbourhoods

There were 355 complete registrations for the 
May Auction. 103 registrants accepted their 
offer. The average saving per registrant was 
£197.22 and 83.7% of registrants could save. 
In order to target specific areas where 
registrations have been low and in areas with 
higher levels of fuel poverty, leaflets were 
distributed by LDS Ltd. The targeted areas 
were Wigton, Keswick, Maryport and 
Workington which was a total of 18,665 
properties.

Undertake a 
programme 
of activity to 
address fuel 
poverty and 
affordable 
warmth 
including:

Introduction of Discretionary 
Safe and Warm Grants

The Housing Grants and Assistance Policy 
was approved in April and during Q1 the team 
have been setting up processes, application 
forms and paperwork relating to the Safe and 
Warm Grants. Any enquiry received by the 
team has been logged and 32 enquiry forms 
have been returned with potentially eligible 
applicants. The delivery of the grants will 
commence on 1st July 2017

Deliver Housing Grants 
Assistance programme to 
help reduce admissions to 
hospital, need for transfer to 
residential home and 
delayed discharge from 
hospital, and to increase the 
number of non-decent 
homes in the Borough: 
- Implement, promote and 
deliver Discretionary Grants 
(including Safe and Warm 
Grant) 
- Promote and deliver 
Disabled Facilities Grants 

The Housing Grants and Assistance Policy 
was approved in April and during Q1 the team 
have been setting up processes, application 
forms and paperwork relating to the 
Discretionary Grants. Any enquiry received by 
the team has been logged and 32 enquiry 
forms have been returned with potentially 
eligible applicants. The delivery of the grants 
will commence on 1st July 2017.
Allerdale worked with Carlisle City Council 
and South Lakeland District Council to 
implement a shared framework for 
adaptations. This was put in place just after 
the 1st April and since then the team have 
been meeting with the contractors to agree 
working practices. This will speed up the 
Disabled Facility Grant (DFG) delivery times 
as well as provide value for money. The team 
have attended various meetings and events to 
promote all grants available including a 
DFG/Independent Living Roadshow in June 
and Dementia Action Alliance Launches in 
Workington and Aspatria. 



5.0 Recommendations

5.1 That the Overview and Scrutiny Committee notes the report.
 

6.0 Conclusion

6.1 Members are advised that the Private Sector Housing Team are working hard 
to deliver the Strategy and that quarterly performance updates are presented 
to the Executive.

6.2 These reports will then be considered by the Overview and Scrutiny 
Committee’s Performance Task Group. Any points raised by the Task Group 
may then be considered by the main Overview and Scrutiny Committee.

Ian Hinde
Acting Scrutiny Officer


